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Fixed line: Local and 
long distance

IPTV

New 
Entrants

Wireless

Applications

Portals

Data Access
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Questions from telecomQuestions from telecom
operatorsoperators

Telecom operators market shares are being impacted by increased 
competition
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Convergence will allow operators to lower the price  and gain market share 
while maintaining margins
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Enhanced Personas

Changing lifestyle and new technologies contribute to new behavioral patterns 

in the consumer market
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In a simulation-based approach, Market share and pr ice dynamics are 
derived from the first principles
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Service providers adjust 
control parameters (prices and 
volumes) aiming to optimize 
the NPV of the cash flow

utilityprice

control 
parameters

N
P

V
, $

M

TIME

projection
current
period

Service Providers StrategiesModeling Customer Behavior

Service
Bundles

Market Segment

Utility

Churn is caused by differences of bundle utilities

Price
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Operators 
adjust offer 

plans for 
next period

Financial results
and customer

shares analysed by 
operators

Customer 
Segments 

select from 
service offers

New transition 
probabilities based 

on plans and utilities 
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Market Share Trends - Converged Voice
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Analysis shows that operators offering Converged Voice and Data services can 
- Build Market Share Advantage, and 
- Reduce churn on their existing voice and data services
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Enhancing service portfolio while reducing cost by new entrants can have a significant

Impact on the market share of incumbents 
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Unbundling voice and data services and allowing MVNOs to offer VoIP over the 

MNODs data service may not have a disruptive effect
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Convergence has introduced new dimensions in the te lecommunication market. By lowering 

cost and enhancing service portfolio, traditional o perators can remain competitive
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